
Childrenʼs services Adult social services Environment &
neighbourhoods

City development Central &
corporate

Corporately led communication/relationship ʻfunctionʼ

One council communications - proposed working model

ʻCentralʼ communications functions

Press and media relations 
and issues management

Web services Internal 
communications

ʻCreative servicesʼ

Marketing
Campaigns and revenue supporting activities

Communications ʻpoolʼ
Junior and senior communications officers

External suppliers: design, print, media buying etc

Corporately led but specialist/service/locally based communications support

Corporately led communications functions

Internal ʻsuppliersʼ: ICT, HR etc


